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	Children’s Identity and Citizenship European Association


Minutes of the 26th meeting of the Association Executive Committee

Ayr, Scotland, UK: 4-6 February 2013
Present: Nanny Hartsmar [President & Chair], Julie Spinthourakis [Past-President], Henry Maitles [President-Elect], Chris Gifford [Treasurer], Susana Gonçalves  [Secretary], Marta Fülöp [Research & Publications Officer], Beata Krzywosz-Rynkiewicz, Peter Cunningham, Teresa Carbajo Garcia [Minutes]
26.1
Apologies

Chris Gifford had to leave the meeting early. The Secretary absented herself while the nomination for the position was discussed.


26.2
Chair’s announcements
There were no announcements from the chair. 

26.3
Minutes of the 25th meeting in Patras and matters arising
The minutes of the 25th meetings of the Association Executive were accepted as a true record of the meetings held in Patras in October 2013. All action points were undertaken or will be covered by the current meeting’s agenda.
26.4
Google calendar

The use of a goggle calendar was discussed and the Treasurer agreed to set up a reminder text service for the calendar via his office. Action: all EC members will send their mobile number to the Treasurer.
26.5
Finances 

The Treasurer presented the latest financial statement. The current account balance in the account is £5,453. In addition the association is expected to receive royalties from the sale of the journal from Intellect for around £500.

The current forecasted expenditure for the year ahead is as follows:

£2,400 is forecasted for the cost of the journal.

£2,500 is forecasted for the cost of administrative work.

The changes made in the past year have meant that the association is again financially sustainable. In addition there may be a surplus this year. It was discussed how best to use the surplus, and the following was proposed:

· Support a research grant for 2014

· Cover the cost of some of Michael Katsillis’ work on the website
· Support a travel grant to the research centres.  
Action: The Treasurer will arrange an on-line vote by the EC on the use of the surplus.
The following suggestions were put forward for further discussion on line. 

· More efforts should go towards supporting the academic credentials of the association, including more outlets for the member’s work such as SIG where members volunteer to work with colleagues in topics of their interest. 
· The online selected papers profile should be raised as it is a members’ only benefit. 
· There should be a drive to emphasize the benefits of being a member of CiCeA especially when many of the activities are now common to CiCe members, such as the newsletter. 
· Raise the publicity profile of the Research grants that can themed to allow for better promotion of the research. 
· Establish reduced rates for those that introduce new members.
Henry Maitles argued that the Association should keep the momentum and build towards a much more secure footing, at least until it is known if  the CiCe bid is successful or not.  It was agreed that it will be easier to develop this changes if nominated EC members are willing to put themselves forward as responsible for the implementation of each area of work.
26.6
Membership 

It was agreed that the individual fees will remain the same. The institutional rates were discussed, and the EC agreed to raise those institutional rates under €100 to allow for a lower institutional rate at the top end. It was agreed that at a time where many European countries are badly affected by the economic crisis, the current membership is not sustainable and needs to increase, as it is likely that many individual members will fail to renew as individual members if they are already able to benefit from institutional subscriptions. 

Institutional rates (current)
Country
Euros

Country

Euros

Country

Euros

Austria
480

Greece

250

Norway

480

Belgium
480

Hungary

  60

Poland

  60

Bulgaria
  60

Iceland

480

Portugal
 
250

Cyprus
250

Ireland

480

Romania
 
  60

Czech R
250

Italy


250

Slovakia
  
250

Denmark
480

Latvia


  60

Slovenia
  
250

Estonia
250

Lithuania

  60

Spain

  
250

Finland
480

Luxembourg

480

Sweden
  
480

France
480

Malta


250

Turkey

  60

Germany
480

Netherlands

480

United Kingdom   
480

Discussion and vote on changes to the Institutional rates 
Four options were proposed, all incurring in a loss compared to the present rates but with the potential to increase the number of members. The agreed changes, which will be proposed to the AGA are as follows:

To lower the current rate of € 480 to € 390

To lower the current rate of €250 to €120

To maintain the current rate of € 60
The proposal was approved by five votes in favour, two against and one abstention.
It was also agreed that cheque payments will no longer accepted due to the cost. Action: The new rates will be added as an agenda item for the AGA and Julie Spinthourakis will to put a note on the website regarding payment by cheque.
26.7
Research grant 2014-2015

It was agreed to allocate €1,000 for a research grant. Action: The grant will be advertised in the next newsletter and website. The agreed timescale is as follows:

· Call for the grant on 1st March 2013 to appear on website and newsletter

· June conference, members are encourage to get together to prepare proposals 

· Closing deadline: 1st October 2013  

· Late November recipients are contacted with decision (after the decision in EC meeting) Work to start on Jan 2014 ending Jan 2015

· Report due end of March 2015

It was agreed that a theme or suggested priorities is included in the call for the grant as well as the requirement to give a full explanation of the relevance of the research to the association and its currency, together with full details of the financial cost of the work. It was also agreed to prepare media notes/ press releases that can be then sent out to the media each with news of the research once this is completed. Action:  Julie Spinthourakis and Marta Fülöp to revisit the brief. Beata Krzywosz-Rynkiewicz  will coordinate the dissemination of the result of the next research grant to improve communication with the media and the visibility of the CiCeA brand.    

26.8
Outstanding publication award

The deadlines of the outstanding publication award were discussed. The Best publication review committee was set up and it will be composed of Marta Fülöp, Beata Krzywosz-Rynkiewicz and Christine Roland Levy. The timescale was agreed as follows:

•
28 February 2013: Call for the Publication award will open (for publications in 2012 for members of the association in the period 2012) 

•
6 May 2013 deadline for submissions

•
June 2013, announcement at the conference
Action: The President will contact Christine Roland Levy to confirm her appointment.

26.9
Outstanding achievement award

The EC discussed a number of candidates and voted in favour of giving this year’s award to Ian Davies, outgoing editor of CTL. Action: The EC will confirm that he is eligible under the award’s rules and will contact him. If he accepts he will be asked to send an acceptance speech or video to be used at the June conference.

It was agreed that next year’s Outstanding achievement award will be selected using a survey of the members. Action: Julie Spinthourakis will prepare a survey monkey voting form for the members to submit candidates for 2014 

26.10
Newsletter, thematic issues order 

Sep - Oct 2012

Euro-scepticism, Chris Gifford

Nov - Dec 2012 
Childhood, Beata Krzywosz-Rynkiewicz,

Jan - Feb 2013 

Holocaust Memorial day

Mar - Apr 2013 

Nested identities, Nanny Hartsmar 

May - Jun 2013

Teachers and Citizenship, Peter Cunningham 

July-Aug 2013 

Competitive cooperative citizen, Marta Fülöp
26.11
Website

Linkelink has now a CiCeA group and invitations will be sent out soon. The CiceA twitter feed will also be live soon. It was agreed to look into the advantages of having a Facebook page for the association too. Julie Spinthourakis asked the EC to contact her with any ideas on how to make the website more interactive. The new online working paper is part of this drive, but the website could also host bios for some of the members with interactive links to their work. Action: Julie Spinthourakis to set up a CiCeA Facebook page and all EC members to send content to her (videos, images, power point presentations) for use on the website and Facebook pages.
A number of updates and changes to the website were also discussed and agreed:
•
Home page: The blue font background will be made lighter and the white text will be made bigger. 

•
Working papers series: The online papers will be live before the June conference, so all EC are encouraged to send articles for publication. Student papers are also welcome. Papers from non-members can also be accepted but a donation will be required before these are published. 

•
News page: The EC is asked to send news and pictures even if it is a short blur. The aim is to make the website more proactive, with discussion forums and provocative questions
•
Organisation and meetings: Dates for the election will be added to the webpage, once the current schedule is circulated to the EC for comments. The EC was reminded to send final bios and links to personal website pages. 

•
Publications: The online link to the journal will be added to this page
Improve proactivity of the website, with discussion forum and provocative questions

Action: Teresa Carbajo Garcia will send all outstanding CiCeA minutes and the AGA minutes to all the EC to be approved online before publication on the website.
26.12
Agenda for Annual General Assembly at Lisbon Conference

It was agreed that the schedule of meetings will be circulated to be updated with the 2013/2014 dates. The following agenda for the AGA was agreed and will be circulated to the members:

· Finances

· Membership fees

· Discussion on the focus of CiCeA

· Research Grant

· Outstanding achievement award

· Outstanding publication award and future candidates

· Elections for secretary
Action: Julie Spinthourakis will circulate the schedule and dates for elections and add it as an agenda item to the AGA. The President will then prepare the agenda and materials for the AGA and to circulate to the members on the agreed dates.

26.12.1 Elections for secretary

The upcoming election to the position of Secretary was discussed and the EC agreed to nominate the current Secretary Susana Gonçalves   to serve a new term. Susana Gonçalves accepted but put forward the suggestion to change the term to two years only. The EC agreed to postpone any changes until the Association was on a more secure footing as the Secretary can always resign the position at any time. Action: Susana Gonçalves ‘ nomination will be put to the members for approval at the AGA

26.13
Any other business

26.13.1
Name change and refocus of the association

The rebranding of the Association was discussed, including changing the name to broaden its remit and in particular its disciplinary focus. A different name may also allow the Association to tap on lots of research on European citizenship, in especial in terms of professional associations.  Alternatively, the name could be maintained but the Association could be pushed to think beyond the education focus, with more work building research capacity. 
The Treasurer put forward that although very welcome, the link and support by CiCe may have hampered the development of the Association, as a break with the network may allow for the Association to become more interdisciplinary, and broaden up into other disciplines, thus increasing its potential membership. This would tally with previous discussions on changing the name to Association for research and teaching in European citizenship. (ARTEC). The name ICEA was also suggested. This name could allow a focus on identity and citizenship without the normative children word. This can also allow for less of a break with the current name and would not preclude its opening it to other disciplines. The President supported the move away from the focus solely on children.  
Marta Fülöp supported the change in name and focus was wanted to ensure that the financial implications of a possible break with CiCe were taken into account. The President also wanted more discussion on the practicalities of the proposed changes: would this required changes in the constitution? How will the current support for meetings be replaced?

Peter Cunningham suggested that the possible cross sectorial focus of the new EC call for grants may be more relevant to an HE academic association.

It was agreed to put the change of name as part of a long term strategy to vote at the AGA. The EC agreed to prepare a proposal, including advantages, cons, processes and reasons and timeline to the membership. As this may not be ready in time for the deadline in March of paperwork for the AGA to be circulated it was agreed to present the idea informally and ask for a vote for support at the AGA. Action: The proposal will be entered as an agenda point, and notices will be added to the website. The possible changes will be discussed at the AGA, with the EC arguing the case for the proposal. The feedback from the members will then inform further discussion in the EC. Peter Cunningham will also report to the EC on the legal formalities of a name change. 

26.13.2
Bookmarks and postcards

The possibility of printing a number of postcards using Susana Gonçalves ‘ photos was discussed and it was agreed to produce a pack for sale at the conference that can be used as pedagogical tools for secondary students and undergraduates. The copyright and profit of the sales have been donated to CiceA. The EC thanked Susana Gonçalves for her generosity.  Action: Susana Gonçalves will report to the EC regarding the cost of printing and will advise on suggested numbers and pricing structures. She will also circulate the design of the bookmarks which can then be printed as part of the same package. 

26.13.3
Research centres

The Research centre was updated so that a final draft can be then circulated to each centres and an undated version sent to the members. Action: Teresa Carbajo Garcia will send the previous version of the leaflet for the centres and forward to Julie Spinthourakis. 

26.13.4
Index database

Beata Krzywosz-Rynkiewicz presented a project draft for the International rating or citizenship profile. Peter Cunningham suggested the project may require long term financial backing and may constitute a very good research proposal, which may also include a PhD studentship as part of the bid. It was suggested that the proposal is costed and a schedule of work is prepared so that it can be made into a bid, which can then be submitted to interested funders. 

26.13.5
CTL special issue

Marta Fülöp reported on the latest issue of the journal, dedicated to the theme of Cooperation and competition: the cooperative-competitive citizen, which is now almost finished with a good range of papers. 

She reported also that the journal will now be indexed by Political science complete, Australian Education index and British Education index; she understands that intellect has been instrumental in getting the journal indexed. Marta Fülöp will send details to add to the website and newsletter and the likely to have an impact factor of the journal will be of interest to the members. Action: Marta Fülöp will find out from Intellect how can the journal be indexed in the local countries. 
26.13.6 Newsletters  

It was agreed to increase circulation of the newsletter by forwarding it to all relevant networks. 
26.13.7 Marketing strategy

The Marketing strategy was discussed and the following aspects of strategy were agreed:

CiCeA Motto: It was agreed to include the motto on the CiCeA logo, and to use it on the website where it will replace the text “the association focusing….”

CiceA visiting cards: It was agreed that every CiCeA member should have and distribute at education and scientific event CiCeA visiting cards to promote association. Action:  Beata Krzywosz-Rynkiewicz will print few hundred cards which will be brought to Lisbon and handed all association members

PR for Association grant research: It was agreed to use any research result of the grant for CiCeA promotion by organizing events e.g. conference seminars, reports, articles in professional and popular journals etc. Beata Krzywosz-Rynkiewicz  will liaise with the Grant awardees to provide guidance and support on the PR of the research. 

Media activities at the CiCe/A conference: It was agreed to establish a media presence at the forthcoming June conference, including a press conference, interviews with delegates and EC members, as a start point to improve media activities for the future.Action: Beata Krzywosz-Rynkiewicz will liaise with Susana and Florbela Sousa to arrange the media activities, including a press release in Portuguese.
Filming of Lisbon conference Key-note lectures: If possible most sessions to be filmed and put on CiceA website. Action: Teresa Carbajo Garcia will liaise with the June conference organizers to arrange for filming of the sessions and whether students will be interested in producing short videos and interviews. All EC members will record a short welcome message for  the website.
Honorary members: Key opinions leaders and organizations: It was agreed to ask a number of professionals and groups in the field to become honorary members of CiCeA which it is hope will help raise its profile and prestige. It was agreed that each EC member will propose just few (2?) names for consideration as honorary members. Action: All EC members to send names to Beata Krzywosz-Rynkiewicz. Honorary members item to be added to the June meeting agenda.
The President declared the meeting closed and thanked all for their work. 

Actions arising from this meeting:

	Minute point
	Action
	By Whom
	When

	26.4
	Mobile numbers to be sent to the Treasurer for text calendar alerts
	All
	Feb 13

	26.5
	On-line vote on the use of surplus to be arranged
	Chris/All
	June 13

	26.6
	Changes to institutional rates and payment by cheque to be announced and added to agenda
	Julie/Susana
	Feb 13

	26.7
	Research Grant call to be revised
	Julie/Marta
	Feb 13

	26.7
	Research Grant PR to be arranged
	Beata
	June 13

	26.8
	Outstanding publication award committee members to be contacted
	Nanny
	Feb 13

	26.9
	Outstanding achievement award nominee to be confirmed and contacted
	Peter
	June 13

	26.9
	Outstanding achievement award voting survey to be set up
	Julie
	June 13

	26.11
	Website updates and Facebook pages to be made
	Julie
	June 13

	26.11
	EC members to send  content for website
	All
	June 13

	26.11
	All minutes to be uploaded on website
	Julie/Teresa
	June 13

	26.12
	Schedule for AGA and other reporting requirements to be circulated for comment
	Julie/All
	Feb 13

	26.12
	AGA dates and materials to be circulated to members, including nomination of Secretary
	Nanny/Susana
	April 13

	26.13.1
	Changes to the Association to be added to Agenda
	Nanny/Susana
	June 13

	26.13.2
	Postcards to be costed and printed
	Susana
	April 13

	26.13.3
	Research Centres leaflet to be updated
	Julie/Teresa
	June 13

	26.13.5
	Journal to be indexed in each country
	Marta
	June 13

	26.13.7
	Agreed actions from Marketing Strategy to be undertaken
	All
	June 13


